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Dear Colleague 
 
COMMUNITY HOSPITALS 
 
In our letter of 20 May which summarised a number of actions in relation to community hospitals 
(CHs) in Scotland, we indicated that we would be discussing possible future contractual 
arrangements with the BMA in Scotland.  The purpose of this letter is to inform you about the 
position that we have reached in those initial discussions.  The content of this letter has been agreed 
with SGPC. 
 
At the initial meeting with SGPC, which was also attended by representatives from the service and 
from the Scottish Association of Community Hospitals, we concluded that –  
 

• A national framework for contractual arrangements for GPs working in CHs should be 
developed.  This would need to contain sufficient flexibility to recognise the different 
circumstances in different areas and CHs across Scotland, but would focus on key principles 
on the use of CHs, readily identifiable activity measures, and quality and outcomes standards 

 
• The framework would seek to recognise the important contribution of all members of the 

clinical team, and to reinforce the integration of care across the different health (and social 
care) sectors 

 
• The draft quality standards already produced by NHSQIS would be an important element in 

any arrangements 
 
• Work should be undertaken to look at a possible model of GP remuneration which reflected 

both the essential requirements of delivering day time patient care and minor injury services 
(both of these relating in some way to the scale of the CH and population served) and reward 
for attaining specific activity and quality markers (detail to be determined).  Any such 
national model would have to be capable of adaptation and implementation at local level. 
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• There should be local flexibility in agreeing the nature of any contractual arrangements – 
e.g. with individual GPs (either contracted or employed), practices, or groups of practices 

 
• Any arrangements agreed in the short term should accord with the emerging findings of the 

strategic review of CHs in Scotland, and should be capable of being refined and developed in 
the future 

 
• It was important to ensure that better information is gathered on the use of CHs (a key 

element in the strategic review work to date) to inform future developments 
 
• The aim should be to produce an initial national framework by April 2005 

 
Work is now being put in hand to deliver against these aims. 
 
We also discussed the issues which we were aware were arising from the changes to responsibility 
for out-of-hours services in CHs taking place in most areas, alongside changes in such 
responsibilities of many GPs for primary medical services.  We understand that, where Boards are 
taking responsibility for out-of-hours GP services, they are also taking a similar responsibility for 
out-of-hours services in CHs.  We would not wish any out-of-hours changes to be implemented in a 
way which might jeopardise the provision of day time services in CHs by these GPs, unless, of 
course, the previous contractual arrangements for these GPs clearly laid out the service and financial 
implications of any such change.  This is particularly the case in the light of our aim to have a new 
framework of contractual arrangements for day time services in place by April 2005. 
 
We would be grateful if you would copy this letter to GPs working in CHs and others in your area 
with an interest. 
 
Yours sincerely 
 

 
DR HAMISH WILSON 
Head of Primary Care Division 
Directorate of Service Policy and Planning 

MIKE PALMER 
Assistant Director 
Directorate of Human Resources 

 
 
 
Copy to: 
SGPC 
Scottish Association of Community Hospitals 
Other UK Health Departments 
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