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The development of the comprehensive stroke unit has provided a focus for the local Stroke MCN. The appointment of a second Consultant in Medicine for the Elderly with and interest in Stroke and a Stroke Co-ordinator have supported the delivery and development of local stroke services. 

The Stroke MCN is currently planning the development of a nurse led clinic for stroke patients which will provide specialist follow up for stroke patients at three and six months post discharge, this service will be supported by our two consultants with and interest in stroke. Work is also underway to look at improving services for those who are caring for stroke patients through the provision of relative’s clinics in the evenings led by the Stroke Co-ordinator. This support will be underpinned by the provision of a carer education programme which is currently being developed to focus on the specific care needs of stroke patients.

Members of the MCN have been working hard to develop links with community staff in order to strengthen links between primary and secondary care and ensure that community staff are provided with adequate resources and education to facilitate the delivery of stroke care. Early discussions have taken place with colleagues in health promotion regarding possibilities for joint working in the area of rehabilitation focused around local healthy living networks and community hospitals. 

The stroke operational group, a sub-group of the MCN, is currently focusing on the development of protocols and guidelines for stroke services as well as discharge information and short cycle audits to inform the development of services.

Work has been ongoing to identify patient and carer representatives for the MCN and in the last month three patients and a carer have been identified who have expressed an interested in getting involved. These representatives have attended public involvement training along with other patient and carer representatives and local health professionals. NHS Borders is working towards providing a number of benefits to patients, carers and public representatives which will support their involvement including discounted meals at local NHS facilities, training opportunities and the use of library and computer services. The ultimate goal for the stroke MCN is to establish a patient consultation group for the service which will represent patients and carers who have direct experience of stroke. 

A rolling programme of education and study days for all professionals involved in the care of stroke patients has been initiated. Training will be provided in the central Borders General Hospital and peripheral areas around the Borders so as to provide opportunities for community staff.

In line with the National CHD and Stroke Strategy document the stroke MCN is working with public health to support the development of a Joint Health Improvement Plan for NHS Borders. A large amount of local work has been undertaken in the field of primary prevention for stroke under the remit of the ‘In Fine Fettle’ project. This includes the pilot of a lifestyle advisors post in one of our local GP practices. This post has proved very successful and work is underway to look at possibility of providing this service in other parts of the Borders. Motivational Behaviour Change training has also been offered to a number of staff across NHS Borders who are now using these skills in their work with patients and their relatives. 

Work continues in the area of audit and a dedicated audit facilitator shared across three local MCNs facilitates NHS Borders involvement in the Scottish Stroke Care Audit. Links have also been made with the national CHD and stroke web project team and the MCN is looking at local requirements for website provision.

Laura Bowers

Network Development Manager
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