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                        SPF

Scottish Partnership Forum

Meeting Held on Wednesday 19 May 2004

Ramada Jarvis Hotel, Glasgow

Present:
Trevor Jones, Chief Executive, NHSScotland – Co-chair



James Kennedy, RCN Regional Director – Co-chair



Anne Hawkins, Forth Valley NHS



Anne MacPherson, Forth Valley NHS – HR



David Meikle, NHS Argyll & Clyde



Rosslyn Crocket, NHS Greater Glasgow



Heather Sheerin, NHS Highlands



Chris MacIntosh, Employee Directors Group



Sandra Laurenson, NHS Shetland


Kathleen Pye, RCN



Elizabeth Stow, SoR



Patricia McNally, CSP



Karen Di Cara, UNISON



John Gallacher, T&G



Ray Stewart, AMICUS



John Gallacher, UNISON



Peter Terry, BMA



Jennie Potter, CDNA



Christine Lenihan, NHS 24



Gillian Lenaghan, RCM



Derek Feeley, SEHD



Peter Collings, SEHD

In attendance:
Jacqui Jones, PSU

Ryan Gunn, PSU



Susie Watson, PSU

Kirstie MacFarlane, SEHD


Sandy Agnew (item 7)

Karen Lockhart (item 9), SEHD

1.
Apologies
Susan Russell, Terry Kirchin, Mark Butler, James Barbour, Alex Killick, Tim Davidson, Ian Gordon, Ian Wallace and Patricia Purton

2.
Minute of last Meeting

2.1
The draft minute of the meeting held on 10 March was passed as an accurate record.

3.
Matters Arising

3.1
Item 3 – National Workforce Strategy – nominations still required. 

3.2
Item 5 – Pay Modernisation – again more nominations required.  Members agreed that it would useful if Ian Reid produced a short briefing paper to highlight the role and remit and then circulate the information to the HRF and SPF seeking volunteers.

Action:  Ian Reid
4.
National Planning Exercise

4.1
A presentation from Derek Feeley, Head of the National Planning Team.  The main emphasis of the presentation was to lend weight to the need for change which was being pushed forward due to a number of  factors.  These factors included – public expectation, demographics, workforce legislation and pressures, new technologies and the need to reduce waiting times.  Derek was keen to add that more work was required on the detail and that it was vital that SPF members fed into the process of building a convincing case for change.
4.2
In addition to the presentation, Derek had also kindly submitted an initial analysis paper to members which highlighted the key challenges facing the service now and in the coming years.  The paper also highlighted  3 areas that the National Planning Team were seeking input on.  These were:
· Pressures, challenges and opportunities driving change

· What needs to be done to resolve these issues and to achieve sustainable reform?  How can the national framework help in that regard?

· How should we engage the service in this process?

4.3
Before breaking into the small group exercise, members were given the opportunity to comment on what is a complex and difficult issue.  Members welcomed the opportunity for the SPF to help shape and drive forward the initiative.  The SPF also had a vital role to play in taking stock of national service initiatives.  Other areas to consider included communication, timescale, engagement with the public and staff, transport, linking with and talking to Local Authorities, the importance of political buy-in and finally looking at and taking stock of UK and international issues.
4.4
Finally, members agreed that it was important not to lose track of this initiative and so the National Planning Exercise would added to the agenda for all future meetings.

Action:  PSU 
4.5
A paper detailing the issues discussed during the group exercise is attached at Annex A.

5.
Financial Situation 2004/05

5.1
Peter Collings delivered a short presentation to members based on 2 papers. The first of the 2 papers focused on the immediate financial challenges for 2003/04, Boards who were not performing as well as others and issues affecting budgets such as the Consultants Contract and Part-Time Workers Regulations before moving on to look at and discuss the pressures for 2004/05 and beyond.  The second paper looked at this years spending review.  As Peter explained, Boards were under enormous pressure to ensure that spending was kept under control and that budgets were properly managed.  Peter was also keen to add that input from members would be welcomed.
5.2
During open discussion members agreed that it was vital to, in order to focus fully on this and other issues, plan a half day event that would take place over and above a normal meeting of the group.  It was clear that more understanding of the issue was required.  There was concern from some members over, what might be viewed as a ‘knee jerk’ reaction to the need to be seen to be more efficient, especially were money was concerned.  Reference was made to the need for Boards to operate within their allocation and plan ahead for issues such as the implementation of agenda for change and pay modernisation which, as members conceded, would prove difficult for Boards as there was no way to calculate exact costings, which would, in turn, have a major affect on implementation.  However, difficult decisions would have to be made when looking at resolving these issues.
Action:  PSU
5.3
Lastly, before moving onto the next agenda item, Trevor Jones was keen to emphasis and inform members that, the difficulty facing Boards during this task was recognised but it was also important to keep matters in perspective.  This was a view also shared by the Minister for Health and Community Care.
6.
Outcome of Mapping Exercise

6.1
Members are invited to send their comments on the mapping exercise to Ryan Gunn.

Action:  SPF
6.2
PSU also agreed to circulate the mapping exercise recently completed by Trevor Lodge to all members.

Action:  PSU
7.
E-Procurement Group – Update

7.1
A complex presentation delivered to members by Sandy Agnew.  The focus of the presentation was to explain the context and background of the logistics review, share key findings, the long term logistic strategy, the Outline Business Case, the impact on staff, the implementation plan and finally detail the next steps and key actions from now until August 2004.  It is hoped that the presentation will provide compelling evidence to support the need for change as the fragmented and poor logistics infrastructure currently used by NHSScotland is not meeting the needs of the service and needs to be addressed.
7.2
During open discussion there were a number of issues raised, one being the accuracy over the quoted figure of 40,000 per annum of saved hours and whether or not we were using the experience of or learning from others who are going through a similar process.  There were 2 action points arising from this item. 
7.3
Sandy Agnew to circulate the Outline Business Case to all members.

Action:  Sandy Agnew
7.4
A small working group would be set-up to look at and sign off the business case at the next meeting of the SPF which is due on 16 July.

Action:  SPF
8.
Influencing the Parliament

8.1
Due to time restrictions, it was agreed that this item would be deferred to the next meeting on 16 July.

9.
Regulation of Health Care Support Staff

9.1
A brief update from Karen Lockhart on the Regulation consultation paper.  The main purpose of Karen’s presentation was to invite members to note that on 6 May, the consultation paper outlining proposals for the regulation of health and social care in Scotland was launched.  As reported in the summary paper attached to this item, the consultation paper describes the reasons for extending regulation to health and social care support staff, it considers which support staff might be covered in the future by regulation, how staff who move across traditional boundaries might be regulated, the form that regulation should take and the 4 potential options that have been identified.  The consultation process ends in August 2004.
9.2
The main issues, from members point of view, were costs, a general fear within the service were regulation is involved, training and so on.  It was also vital, that, for some, the consultation paper received as wide a circulation as possible so that the Trade Union members had ample time to digest the information contained within in order to make their own assessment.

10.
HRF Action Points

10.1
No comments from members.

11.
SPF Work Programme
11.1
No comment.

Members are asked to note that the next meeting of the group will take place on Friday 16 July at the Ramada Jarvis Hotel, Ingram Street, Glasgow.

Ryan Gunn

Partnership Support Unit

27 May 2004
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Scottish Partnership Forum – Meeting 19 May 2004

National Planning Exercise – Group Exercise

Group 1

Pressures/Challenges

· Management Challenge to deliver change – empowerment

· Staff

· Money

· Patient expectation/information

· New treatments

· Rural access – islands/mixed geography

· Clinical ownership

· Deprivation

· Role of colleges in influencing services

· Scottish Parliament

· Media – portrayal of Health Service

· Opposition to change – views of Hospitals – culture staff

· Professional Culture/hierarchy

· Defining the boundaries of the project

· Being global in thinking

Opportunities

· Parliament – Health Devolved issue – engage what NHS can/can’t do – the philosophy

· Manageable size of population

· Clinical leadership

· Realisation that the future will be different – potential impact not realised

· Current change process

· IT literate community.  (Use of TVs’)

· Regional approach – thinking out of the box

· One plank of the vision for Scotland

· Expanded EU – recruitment

· Firmer partnership platform – staff

· Public involvement – opportunity – design – challenge

· Engagement with staff

· National conference

· Local Area Partnership Forum

· Interactive Website – view – open

· Core business for SPF

· Subgroups – staff/PF involvement

· College representation

· Engagement of Public

· Staff as public – their influence

· Communications – invest

· Building on existing networks – e.g. assemblies

· Community planning networks

· Public partnership forums

Group 2

Pressures/Challenges

· UK

· Political will

· Politicians

· Disengaged

· Public perception

· Losing something

· What is safe

Opportunities

· Engage with staff
· Stakeholder analysis
· Look at the patient journey – education
· Protecting services – sustainability
· Hook?
· Driving seat
· Work with users
· Community governance – engage in design – develop as a theme
· Link between SPF & APF
· Engaging individuals
· What matters to you
· CHP’s
· Engaging with groups
· NHS managers engage with community
· Bed in health improvement
Group 3

Pressures/Challenges
· Public expectations
· Demographics of workforce
· Size of agenda
· New models in education and training regimes
· Losing experienced managers and staff
· Flexibility
· Training for staff
· Financial
· Do away with job titles
· SPF engagement with NHS staff and local and national groups
· Poor engagement
· Definition of engagement – what do mean? – where do we stop?
· Frontline group
· Equity of pay
· More effective integration
· Better transport
· Better engagement with politicians and cross party representation at an early stage
Opportunities

· More awareness of skills
· Better care
· Better staff and patient engagement
· Improve infrastructure
· Status Quo not an option
· Transportation opportunities linked to health improvement
· Retrain, better opportunities for staff
Ryan Gunn

Partnership Support Unit

24 May 2004
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