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Addresses 
 
For action 
Chief Executive, NHS 
Boards 
Chief Executives, Special 
Health Boards 
Chief Executive, NHS 
National Services 
NHS Boards Waiting Times 
Executive leads   
 
For information 
Chairs, NHS Boards 
Chairs Special Health 
Boards 
Chair, NHS National 
Services Scotland 

Dear Colleague 
 
PATIENT RIGHTS (SCOTLAND) ACT 2011 -  TREATMENT 
TIME GUARANTEE GUIDANCE 

1.  This letter attaches the guidance on the Treatment Time 
Guarantee which was contained in the Patient Rights (Scotland) 
Act 2011. The Treatment Time Guarantee comes into effect from 1 
October 2012. 

 2.  This guidance is issued by Scottish Ministers to assist Boards 
to understand the Treatment Time Guarantee.  In accordance with 
section 11 of the Patient Rights (Scotland) Act 2011, Boards must 
have regard to this guidance.  

3.   The guidance has been developed following discussions with 
NHS Board Chief Executives and Waiting Times Executive Leads.  
It provides more detail on how Boards should implement the 
Treatment Time Guarantee. 

Action 

4.  Chief Executives must ensure that this letter and the attached 
guidance are brought to the attention of all appropriate staff. In 
particular ensure that: 

• staff are aware that this guidance must be read in 
conjunction with the Act and the Regulations and 
Directions. 

• staff are trained to ensure that they fully understand the 
legislation and guidance and its application.  

• that local policy documents on waiting times reflect the 
requirement of the legislation and guidance. 

Yours sincerely 

 

John Connaghan 

Director of Workforce and Performance 

 
 

Enquiries to: 
Margaret Duncan 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
 
Tel: 0131-244 2291 
Fax: 0131-244 2051 
Point of contact 
margaret.duncan@scotland
.gsi.gov.uk
 
http://www.scotland.gov.uk
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It is important that this guidance is read in conjunction with the Act, the 
Regulations and Directions.  The Regulations and Directions were 
issued to the Service under CEL 17 (2012) dated 15 May 2012. 
 
Boards should also refer to the NHSScotland Waiting Time Guidance, 
issued under CEL 33 which sets out the principles which should be 
adhered to, along with NHSScotland’s National Access Policy and 
Effective Patient Booking for NHSScotland. 
 
What does the Treatment Time Guarantee mean in practice? 
 
Once a patient has been diagnosed as requiring inpatient or day case 
treatment and has agreed to that treatment, that patient’s treatment must 
start within 12 weeks of the treatment having been agreed with the 
Health Board. 
 
Ministers anticipate that the vast majority of patients will agree their 
treatment at an outpatient consultation; from that date, the Board which 
agreed the treatment will be required in law to ensure that patients start 
their treatment within 12 weeks.  This means that a patient’s waiting time 
clock will start on the date the patient agrees the treatment and will 
normally stop on the date that the patient’s treatment is undertaken. 
 
Communication with patients and carers is also very important.  Each 
patient must be provided with sufficient information about their treatment 
to facilitate their informed participation in the decision making process. 
The Regulations specifically state that Health Boards must provide 
patients with clear and accurate information about how the waiting time 
is calculated.  
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http://www.sehd.scot.nhs.uk/mels/CEL2012_17.pdf
http://www.sehd.scot.nhs.uk/mels/CEL2012_33.pdf













































