
 

 
National Delivery Plan Implementation Group  

 
 

PROGRAMME 
 

Implementation of National Delivery Plan for Children and Young People’s Specialist 
Services in Scotland 

 
National Workshop - “Making it Happen” 

Venue; Hampden Park Glasgow  
Wednesday 11 March 2009 – 10.00 -15.30 

 
 

 
 9.15 Registration and Refreshments  

10.00 Welcome and Introductions 
Stewart Forsyth, Vice Chair, Children and Young 
People’s Health Support Group                                           
 

10.10 Overview of Delivery Plan  Morgan Jamieson, National Clinical  Lead 
                                                                                        

10.30 Implementation of Delivery Plan Caroline Selkirk, Chair, National Delivery Plan 
Implementation Group                                                        

10.50 Breakout Session 1 ( Refreshments will be 
available in the syndicate rooms)  

 

1. Stakeholder Involvement 
 

2. Clinical Leadership & Engagement 
 

3. Role of Networks 
 

4. Workforce roles, flexibility and skill 
mix 

 

5. Patient Safety and Improvement 
 
6. Indicators, Outcomes and Data Management 

 
7. Role of the DGH 

 
8. Planning, Commissioning and Ensuring Equity 

of Service 
 

12.10 
Commissioning Safe and Sustainable 
Specialist Services – The English 
Perspective 

Steve Arnold 
Associate 
Symmetric SD Ltd 
  

12.45 Lunch 
 

13.45 Breakout Session 2, (repeat of above) 
 

14.45 Break and Refreshments 

15.00 Plenary and “The Way Forward” 
Malcolm Wright, Chair,                                                        
Children and Young  People’s Health Support  Group        
 

15.30 
 
Close 
 

 


