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Investment plans/Monitoring

The MCN for Stroke has greatly appreciated the additional national strategy monies for Stroke.  This funding has allowed service redesign, increase in staffing capacity, innovative programmes of service delivery; much needed Stroke equipment, research and staff training.

From a patient perspective, the additional resource will allow access to seamless quality stroke care. 

Monitoring of investment is an ongoing process and 6 monthly reports are sent to the SEHD.  Current financial status of the new monies is discussed at each Executive Group meeting and this information is made available to all MCN members.  Quarterly updates are delivered at the Steering group meetings.  

The most challenging aspect of implementing the strategy monies has been difficulties with staff recruitment, which has led to delays in the implementation of some services.  There have been difficulties with the establishment and relocation of stroke services in various units due to the designated accommodation being dependent on other department reorganisations.  Although this has been challenging, the positive news is that the specialist Stroke Units are now in operation.

Another key challenge for the Network is keeping practice in line with evidence based findings within finite resources.  It is challenging to allow theory to match practice aspirations.

The overall accountability for ensuring that the Stroke programmes are progressing lies with the MCN Executive, who also ensure that the criteria defined in the original bid proposal, is met. 

Managed Clinical Networks

The following is an up to date list of the Greater Glasgow Stroke MCN Steering group – members and the constituencies they represent.  The MCN aims to have a representative from all groups with an interest in Stroke.

Names highlighted in bold are members of the Executive Group.

	Adams Paul
	Physiotherapy Primary Care

	Baxendale Anna
	Health Promotion

	Bell Hilary
	Occupational Therapy Primary Care

	Bremner Rosemary
	Practice Nurse

	Clark David
	Chest Heart and Stroke

	Conlon Drew
	Social Work

	 Currie Yvonne
	Acute Nursing SGD

	Dorward Sarah
	Stoke Liaison Nurse

	Findlay Terry
	General Management PCD

	Gordon Ian Dr
	Primary Care Lead

	Green Lyndia Dr
	Clinical Psychology

	Haley Amanda
	MCN Administrator

	Harkness Anne
	General Management SGD

	Hill Kevin
	General Management NGD

	Hudson Ellen
	Community Nursing PCD

	Kelly Jacqueline
	Local Authority Occupational Therapy 

	Langhorne Peter Prof
	Glasgow Royal Medical

	Lawrie June
	Physiotherapy Acute

	Lees Kennedy Prof
	Medical Academic

	McAlpine Christine Dr
	Clinical Lead Stobhill Medical

	McDonald Jonathon Dr
	Western Infirmary Medical

	McFall Tracy
	Planning Manager GGHB

	McKenzie Catherine Dr
	Speech and Language Pathology Academic

	McMillan Nigel Dr
	Radiology

	McMillan Tom Prof
	Psychology Academic

	Moffat Fiona
	Allied Health Professionals Academic

	Molloy Kathleen
	Patient Representative

	Morrison Caroline Dr
	Public Health

	Morrison John Dr
	Radiology

	Muir Keith Dr
	Institute of Neurological Sciences

	Munro Phil Dr
	Accident and Emergency

	Newton Mary
	Physiotherapy Primary care

	Peat Robert
	Management Primary Care Division

	Reeves Ian Dr
	Southern General Medical

	Ritchie Claire
	Occupational Therapy Acute

	Roberts Margaret Dr
	Victoria Medical

	Rodgers Paul Dr
	Vascular Surgery

	Roger Jan
	Acute Nursing NGD

	Roome Karen
	Public Health Practitioner

	Roy Chris Dr
	PDRU

	Santosh Celestine Dr
	Neuroradiology

	Seymour June
	Dietician Acute

	Simpson Emma
	MCN Co-ordinator

	Smith Lorraine Prof
	Nursing Academic

	Thomson Katie
	IT Co-ordinator

	Walker Sandra
	Speech and Language Therapy

	Wardrop Michelle
	Dietician Primary Care


The Steering Group of the Glasgow Stroke MCN meets quarterly.  The agenda includes standing items such as finance, working group updates and other current issues such as new services, reorganisations and consultations.  

The working groups of the Stroke MCN were launched in April 2004 and meet approximately every 2 months.  Each group has appointed a chairperson relevant to the remit of that group and a report is submitted to the quarterly Steering Group meetings for discussion and communication to the wider stroke community.

The working groups are as follows: -

	WORKING GROUP
	CHAIRPERSON

	Health Improvement
	Anna Baxendale

	Acute care

· Acute Admissions/Thrombolysis

· Outpatients
	Dr Christine McAlpine

Dr Margaret Roberts

Prof Kennedy Lees

	Community/Primary care
	Dr Ian Gordon

	Patient Focus/Public Involvement
	Emma Simpson

	Quality Assurance and Education
	Prof Lorraine Smith

	Information Communication Technology
	Katie Thomson

	Research & Clinical Audit
	Prof Peter Langhorne

	Regional Services
	Dr Keith Muir


A wide variety of issues are being explored and developed within the working groups, which encompasses all aspects of the stroke patient journey.

The working groups are: -

· Acute Care group has been examining the acute phase in secondary care to the point of discharge.  The group is also reviewing the Stroke Outpatient Clinics, particularly TIA clinics.  The group has linkage into the Board’s Acute Service Modernisation Programme.

· Community/Primary Care group explores interface issues between acute and primary care.  The group is also responsible for the chronic disease management and other related primary care programmes.  

· Quality Assurance group has produced the Quality Assurance Framework.  

· Health Improvement group address the issues of primary and secondary prevention for stroke e.g. physical activity, weight management and smoking cessation.  The group also looks at aspects of inequalities in health and issues relating to multi-cultural health.  This group is held in partnership with heart disease and diabetes MCNs.

· IT group are developing the Electronic Health Record for stroke, which is about to be piloted in its electronic form in June.  

· Regional Services group has been addressing issues relating to protocols for the regional services, including young strokes.  

· Research and Clinical Audit are responsible for linking with the Scottish Stroke Care Audit System data and keeping the MCN abreast of new research and developments in Stroke Care.  

· PFPI group addresses issues relating to disability awareness; undertaking needs assessment of patient representatives and will be supporting the framework for patient involvement.  In addition, the PFPI will work across other MCN working groups to ensure PFPI is intrinsic to their work plans.   The group has developed a PFPI framework, which is currently in the consultation phase.

Audit/Waiting Times/NHS QIS standards

The Scottish Stroke Care Audit System is underway with an initial data extraction due early 2005.  The audit funding is being used exclusively to support Stroke.  The initial data from Scottish Stroke Care Audit System was used in the NHS QIS self-assessments earlier this year and helps the network to measure performance against QIS standards.  The operational divisions are accountable for issues relating to Clinical Governance.  Waiting times are also being addressed within the working groups, particularly within Outpatients.  An Outpatient group has been convened and will look at issues relating to waiting times.

The NHS QIS MCN Framework has been completed and there are ongoing discussions with QIS.

Patient/public involvement

The Greater Glasgow Stroke MCN has been working hard to deliver on the PFPI agenda.  This work has been threefold: -

· Working to ensure that patient representation is meaningful and valued by all participating in the MCN.  This includes developing a patient rep forum to equip patients and carers with the confidence and skills to contribute meaningfully.  Patient representatives have been fully involved in this process. 

· In collaboration with the other MCN’s in Glasgow, the MCN has developed a PFPI Framework document to act as a guide through the principles of involving patients and carers in service planning and delivery.  This document is to be used for all pieces of work deemed to require PFPI involvement.

· The PFPI working group of the Glasgow Stroke MCN is working on several topics as detailed above.  It also serves the function of monitoring the work of the other groups to ensure that PFPI is being considered and correctly implemented. 

Communication/Events

The Glasgow Stroke MCN supports training programmes for Nurses and Allied Health Professionals through monies from the SEHD.  There is a Glasgow University led Stroke Educational Analysis project established, funded by national monies, to undertake training needs assessment of stroke staff in Glasgow.  

A Glasgow Stroke MCN newsletter is published approximately 3 times a year and is distributed throughout the NHS Greater Glasgow area.  This is an essential way of communicating the work and progress of the MCN to those who may not otherwise have a communication link to its structures.  All MCN members are invited to contribute and submit articles for inclusion.

The Glasgow Stroke MCN is developing a website in collaboration with CHD and Diabetes MCN’s.  The website will have professional, patient and public components. The website was recently on display at the National Stroke Conference in April and attracted interest from many who attended, including the Health Minister Andy Kerr MP.  The website will have its first user test in June this year.

My Stroke Book, the personalised information folder and book given to all stroke and TIA patients in Glasgow is being translated into Punjabi, Urdu and Cantonese and we will shortly have a large print version for the visually impaired.

Local or wider service issues

Greater Glasgow Health Board is going through a period of reorganisation; namely the Acute Services Modernisation programme and the development of Community Health Partnerships.  Stroke services and the Stroke MCN will sit within the Rehabilitation, Enablement and Assessment Directorate.  The Lead Clinician is involved in the work of the modernisation programme.

The formation of 2 new ACAD units at Stobhill and Victoria hospitals will impact on stroke care. The MCN, in particular the Lead Clinician, is involved in aspects of the reorganisation process.  It is anticipated that the MCN will be engaged in the reorganisation process through the Acute Services working group and MCN Executive.

Plans for the next 12 months for Stroke Services in Glasgow

We have recently received confirmation of the bids we submitted to the SEHD for additional funding for 05/06.  The projects being delivered over the next year are as follows.  The focus of the MCN Stroke over the next 12 months will be to implement the programmes funded through national monies and to monitor performance of existing new programmes.  The MCN will also engage in the Acute Services Modernisation programme and establishment of the community health partnerships to ensure that Stroke care is represented appropriately.

Bids for 05/06

	 Research Therapist to work with STEPS Team

	 PFPI Support Worker to take forward the PFPI agenda

	 Nurse Education rolling programme for Stroke nurses

	 Dietetics Mapping Exercise

	 Allied Health Professionals Training Programme

	 Stroke and Ethnicity Programme

	 Presentation Skills for Patients Participating in Consultations

	 Transport for Stroke Groups

	 Support for Voluntary Stroke Club users

	 Role Adjustment for Staff working in Stroke

	 My Stroke Book Resource

	 SpR's Funding

	 G Grade Nurse 
 Mobile IT Devices for Electronic Health Record 
 PC's for ICT Project
 Equipment for Stroke Units
 IT Secondment for Electronic Health Record 
 IT Development for the Electronic Health Record 


	Ward 56 Refurbishment at Western Infirmary  

	Trans Cranial Doppler

	Option Appraisal for Hyperacute Services

	Physical Activity and Stroke


In addition to these new schemes for 05/06, there is continued investment in the recurring bids submitted in previous years for staff etc.

The website and Electronic Health Record will be launched by the end of the year.  We will review the remit and membership of the MCN structures in the autumn of 2005, including the working groups to ensure that the existing structure supports the overall MCN Strategy for Stroke.

The Glasgow MCN Stroke has had a very successful first year and we look forward to continued progress in 2005/06.

Should you wish any further information about anything mentioned in this report, please contact the MCN co-ordinator Emma Simpson (emma.simpson@ggh.scot.nhs.uk) or the Lead Clinician Christine McAlpine (Christine.mcalpine@gghb.scot.nhs.uk or phone 0141 201 3247)
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